





Welcome to this year's edition of the Southern Atlantic Health Alliance (SAHA) Annual Impact Statement.

2015/16 was another great year for SAHA, although it was a year marked by a number of changes within SAHA’s membership. We were
excited when Hugh Chatham Memorial Hospital in Elkin, NC officially became a member of SAHA in January, and then disappointed (but
understanding) when Community Memorial Hospital in South Hill, Virginia withdrew after being acquired by VCU in Richmond. There were
other changes within our membership as well — Randolph Hospital in Asheboro signed a management services agreement with Cone Health,
and both Wayne Memorial in Goldshoro and Lenoir Memorial Hospital in Kinston signed management services agreements with UNC Health.
However, I'm happy to report that all three of these members chose to remain in SAHA — a strong testimonial to the value SAHA provides.

SAHA did a remarkable job of coping with these changes and continued to thrive and provide great value to its members in FY 16. Once
again, member utilization of SAHA-negotiated contracts resulted in a return on member investment of over 7 to 1 with aggregate savings for
members of more than $5.6 million. In addition, member participation in SAHA contracts grew by almost 30%, with members realizing savings
under 67 individual contracts.

SAHA also continued to provide exceptional networking opportunities for our members. SAHA’s team concept, which brings together
representatives from the various disciplines from member facilities, coupled with the use of email list-servs, provided members with
opportunities to collaborate and openly share questions, ideas, and best practices.

Educational sessions provided through SAHA College also continued to be a major focus, with a total of 27 sessions offered during the
year. These sessions enrich our member employees, both professionally and personally, and help provide them with the tools they need to
remain compliant with the rules and regulations that we deal with in our industry.

I'm proud to serve as Chair of the Board of Directors of our Alliance. | truly believe that membership in SAHA provides exceptional value,
and | have no doubt that SAHA will continue to grow and thrive.

With best regards,

LAWRENCE H. CHEWNING
2015/16 Chairman of the Board












CONTRACT HIGHLIGHTS

The depth and breadth of the lllucient contract portfolio gives SAHA members access to a pre-vetted and pre-negotiated array of contracts
and savings opportunities. Some of the more notable savings opportunities currently being utilized in the lllucient portfolio include:

Accelerated Claims, Inc.

Accelerated Claims, Inc. (ACI) provides eight SAHA member
hospitals with highly efficient motor vehicle accident and workers’
compensation account management processes. For this past year,
participating hospitals increased cash collections on these
complicated accounts and realized aggregated savings, vs ACl's
standard rates, of more than $1.2 million.

BCE Technologies

BCE trains hospital physicians as “coaches” to help them bridge
the gap between physician and hospital payment methodologies. The
two SAHA hospitals working with BCE have reported contract savings
of $61,677 in addition to realizing increased reimbursement through an
increase in their case mix index.

FirstPoint Insight

FirstPoint Insight® offers a complete and comprehensive list of
background screening services for employees, volunteers, and
vendors, including free Social Security verifications. The eight
participating hospitals average 28% savings under the negotiated
pricing for these services and have collectively saved $92,659.

FirstPoint Collections

FirstPoint Collections Resources, Inc. offers best-in-class full-
service collections processes that have helped four SAHA member
hospitals successfully turn bad debt receivables into cash. SAHA’s
discounted contingency rate saved participating hospitals over
$110,000 in 2015/16 vs. FirstPoint's standard collection rates.

LandMark

Landmark offers a full range of integrated technology service
solutions. SAHA has negotiated 25% — 35% off Landmark'’s standard
rates on both character and per-line transcription. Five SAHA member
hospitals currently utilize Landmark’s transcription services with total
annual savings of approximately $350,000.

Mediscribes

Mediscribes is an all-in-one workflow solution for computer-
assisted coding and clinical document improvement. SAHA has
negotiated a 50% discount on all modules and implementation fees.
The five current SAHA hospitals that utilize Mediscribes have saved
$388,000.

ShiftWizard

ShiftWizard's web-based staffing software helps hospitals manage
and improve complex hospital staff scheduling, allowing hospitals to
devote less time to day-to-day staffing issues. Six SAHA hospitals are
current ShiftWizard users and are realizing annual savings of over
$82,000.



PracticeMatch

PracticeMatch provides hospitals with access to physician
databases, posts jobs on various recruitment sites, allows hospitals to
advertise openings to physicians. Interested physicians can respond in
a free, secure, and confidential way. Savings of $67,000 have been
realized for the four participating SAHA hospitals.

Additionally, SAHA continues to work to find new opportunities
to reduce costs and provide savings for members. Here are some
of SAHA's newer contract opportunities.

DJO, LLC

DJO, LLC provides a stock and bill (consignment) arrangement for
durable medical equipment (DME) for hospitals as well as any clinics
associated with the hospital. With DJOs no hospital cost, and no risk
program, Sampson Regional saved approximately $87,000 last year.

Language Access Network

Language Access Network (LAN) and its Martti (My Accessible Real-
Time Trusted Interpreter) touch-screen devices and applications
provide access to interpreters trained in the medical field, within
seconds, on a 24/7 basis. Current SAHA members realizing savings from
this service are Johnston Health, Lenoir UNC Health, Nash Health,
Onslow Memorial, Sampson Regional, and Wayne UNC Health, with
cumulative savings of $71,000.

Environmental Safety Professionals

Harnett Health, Johnston Health, Nash Health, and Sampson
Regional are currently taking advantage of Environmental Safety
Professionals’ (ESP) wide range of services, including industrial hygiene
and laminar flow services. Their services are discounted from 15% —
30% for our members with reported savings of over $5,000 for this newly
signed agreement.

Utility Management Services, Inc.

Utility Management Services, Inc. (UMS) is one of the largest and
most successful utility billing auditing firms in the Southeast. The UMS
RATEMASTER proprietary software is used to audit and identify billing
errors or overcharges by utility service providers. Under this agreement,
SAHA members can benefit from a free transformer assessment as well
as a review of the hospital’s historical billing studies to identify the most
cost-effective opportunities. While the market rate is a 50/50 split of the
quantifiable recovered savings, credits or refunds our member hospitals
get 60% of the recovery with UMS receiving 40%.

BDM Ltd.

BDM Ltd. is a global international billing and collection service that
exclusively collects on foreign medical accounts and travel insurance
claims from international travelers. SAHA members have a discounted
rate of collections at 23%, a significant reduction from BDM's 30%
standard fee.

NEMAD]I RESEARCH CORPORATION

Nemadji Research Corporation (NRC) is a leading data analytics,
revenue recovery solution that identifies third-party coverage with both
government and non-government payers that were previously unknown,
undiscovered or underpaid. As a “last-in-line” contractor, they work
accounts after all internal and external collections and eligibility efforts
have ended. Their results have shown that, typically, a 250- to 300-bed
facility would recover from $350,000 to over $500,000 of collectible
dollars in the first 12 to 18 months of implementation. SAHA members
see a reduced rate of 25% from the market rate of 28% off net revenue
on hospital payments.












GAUGING PERFORMANCE AND PROGRAMS

Satisfaction Survey

To measure how well we are doing, SAHA conducts an annual survey of the membership to help us not only gauge our
performance but also identify the needs of our members and solicit their feedback on ways we can better meet those needs.
The survey provides the input and feedback critical to our goal of providing value-added services to our membership by
identifying and meeting member needs in a timely and relevant manner.

With the scale 1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, and 5 = Strongly Agree, participants gave
SAHA an overall average score of 4591 out of 5. SAHA's overall average score, remaining essentially unchanged from last
year's score.

The highest ranked statements on the survey are a testament to the professionalism, responsiveness and effective
communication SAHA provides for its members. The five top ranked statements were:

Highest Ranked Statements FY 16
STATEMENT AVERAGE SCORE

SAHA staff are professional, courteous, and respond in a timely manner 485

SAHA effectively advertises upcoming programs through emails,

listservs, and SAHA website 478
SAHA communicates relevant information in a timely manner 473
SAHA staff facilitates meetings and educational seminars well 473

SAHA is a valuable resource for its members 4.68


















